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UPstart Venture Challenge
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Market Fit
Problem/Solution Fit 		Product Fit 

	PROBLEM

What problem are you trying to solve? Why? 


	SOLUTION

What are the features of your product or service that solve the problem?  

What alternatives exist?



	UNIQUE VALUE PROPOSTION
A single, clear compelling message that states why you are different and worth buying.
	UNFAIR ADVANTAGE

What makes it difficult to copy your product/service? 

	CUSTOMER SEGMENTS

Who are your most important customers?  Target Market?




	
	KEY RESOURCES + KEY PARTNERS

What resources are required? 
Key Partners in place? 

	
	CHANNELS

Pathway - through which Channels are you reaching your customers?

	

	COST STRUCTURE

Customer Acquisition Costs? Operational Costs? 
Resource Costs (Human/Physical/Operating)







	REVENUE STREAMS

Revenue Model – how does the business make money? Pricing Structure?
Revenue/ Gross Margin/Profit
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