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Kinnear New Venture Competition


	Company Name
	

	Year Founded 
	

	URL – web page 
	

	Incorporated (Yes/No)
	

	Stage (MVP, early stage start-up, late stage etc) 
	

	Revenue Generating (pre-revenue, pilot, post-revenue?)
	

	Location (City)
	

	Primary Phone #
	

	Primary Contact Email 
	

	Founder(s) Names *
	
	
	
	

	Equity Share
	
	
	
	

	Queen’s Degree/Program/Year *
e.g. Commerce’2023
	
	
	
	


*one founder/cofounder must be in the Commerce program 


MUST STAY ON ONE PAGE - USE GRAY TEXT AS GUIDANCE (DO NOT DELETE) AND WRITE IN BOX (BULLET POINT FORM in FONT SIZE 8)Bottom of Form
Market Fit
Problem/Solution Fit 		Product Fit 

	PROBLEM - What problem are you trying to solve? Why? 


	SOLUTION - What are the features of your product or service that solve the problem?  What alternatives exist?



	UNIQUE VALUE PROPOSITION - A single, clear, compelling message that states why you are different and worth buying.
	UNFAIR ADVANTAGE - What makes it difficult to copy your product/service? 

	CUSTOMER SEGMENTS - Initial Market?  Beachhead? Target Market? Personas? 




	
	KEY METRICS - What are you measuring? How do you track the metrics? 
	
	CHANNELS - Pathway - through which Channels are you reaching your customers?

	

	COST STRUCTURE – Customer Acquisition Costs? LTV? Operational Costs? Resource Costs (Human/Physical/Operating)?  COGS? 







	REVENUE STREAMS - Revenue Model – how does the business make money? Estimated Pricing? Revenue/ Gross Margin/Profit? Revenue to Date? 
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